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MEMORANDUM FOR Commander, U.S. Army Training and Doctrine Command,  
ATTN:  Director, Force Design Directorate, ATCD-F, Fort Leavenworth, KS 66027-5300

SUBJECT:  Revised Operational and Organizational Concept for Financial Management Redesign 
(FMR)

1.  Purpose.  To provide the concept of operation for Financial Management Redesign (FMR). 

2.  Introduction.  

     a.  The Army is transforming into a more strategically responsive and dominant force.  Transformation of the Army will be accomplished over three axes: 1) the Legacy Force, 2) the Interim Force and 3) the Objective Force.  

     b.  Combat Service Support (CSS) transformation is essential to realization of the Objective Force concept.  The CSS transformation initiative includes technological advancement and aggressive reduction to the logistical footprint and replenishment demand.  In 2015, the maneuver sustainment operational environment will often be characterized by discontinuous, temporarily established lines of communication that will require greater reliance on aerial sustainment.  Theater sustainment will be a combination of "direct from CONUS" and theater-centric support structures, effectively and efficiently sustaining Objective Force operations through distributed, transportation-based, globally networked, and reach-back supported logistics capabilities and through procurement of available goods and services in theater.  The ability to reduce the sustainment footprint and leverage expanded procurement operations in theater is directly reliant upon the Financial Management Redesign (FMR) concept.  The FMR concept reduces the current financial footprint while enhancing the capabilities of a reduced logistical footprint.  The FMR concept puts resource management positions into the tactical force structure by documenting requirements on the Tables of Organization and Equipment (TOE).

     c.  Assumptions:

          (1)  Implementation of Defense Integrated Human Resource Management System (DIMHRS) will change the traditional Finance mission regarding Military Pay competencies. 

          (2)  Battlefield procurement (contracting) will continue to increase as the logistical support footprint is reduced.

          (3)  The Financial Management Tactical Platform (FMTP) will receive continued funding approval until fielding is finalized (projected FY07), after which sustainment dollars will be included in recurring budgets.

3.  Operational Environment.

     a.  Since the mid 80s, Finance capability in contingency operations (as well as Major Combat Operations (MCO)) has been provided via tailorable, modular, deployable unit designs.  As one of the smallest branches, we represent about 1/2 of 1% of the total Army end strength, with over 50% of our capability in the Reserve Component.  Finance units are echelon above division assets and are contained in Standard Requirement Code (SRC) -14 series TOE.

     b.  Several factors precipitate a need for financial management redesign.  First, lessons learned from recent deployments clearly demonstrate the urgent need for redesigning financial management TOE structure to support increasing procurement transactions in a joint and/or multinational environment.  Second, the traditional finance and accounting mission must be redefined as two core processes:  finance operations and resource management (RM) operations.  Nearly all resource management assets currently reside on Tables of Distribution and Allowances (TDA), not TOE, and cannot be readily extricated to meet current contingency operational RM requirements.  In recent operations, there has been an increase in demand for financial management presence.  Operation Enduring Freedom (OEF) in particular highlighted the need for financial management structure on TOEs.  While decreasing the CSS footprint, the FMR concept makes financial management capabilities available when and where they are needed on a non-linear battlefield. 

     c.  Effective financial management support to the commander is critical to guarantee the success of the mission in today's operating environment.  Army and joint forces today face complex and sensitive operational responsibilities which necessitate requirements for the Army to conduct operations as part of a joint team and often in conjunction with other US and foreign government agencies.  The Army must conduct operations in austere environments, across asymmetric battlefields, and in many cases at great distances from home station support.  Thus, requirements for contracting subsistence, billeting, transportation, communications, labor, and a myriad of other supplies and services are crucial for mission accomplishment, sustainment, and survival.  

     d.  In the new theater, with a distinction between units of action (UA) and units of employment (UE), UA may reside at the same post, camp or station as a UE but they do not have to be an organic element of that unit of employment.  Units of employment primarily will focus on generating and maintaining the proficiency and responsiveness of providing effective operational headquarters to plan and implement operations on behalf of the combatant commander and his subordinate commanders.  The capabilities and functions of such an operational headquarters have not yet been determined.  Financial Management units will be UE assets, but may not be organic, depending on the outcome of the operational headquarters organization design. 

4.  Operational Concept.

     a.  Mission.  The Financial Management (FM) unit mission is to analyze the commander’s tasks and priorities to ensure that proper financial resources are available to accomplish the mission and to provide decisions for the Commander on the best allocation of scarce resources.  FM is comprised of two core functions:  finance operations and resource management.  FM units provide a wide spectrum of financial services to include: fund certification, payment, and accounting for local procurement, Host Nation Support (HNS) and contracted support; banking and currency support; U.S. and non-U.S. pay support (Enemy Prisoner of War (EPW) or civilian Internee); development of resource requirements; acquiring, distributing and controlling funds; tracking commitments and obligations; and limited management and supervision of manpower programs.  
     b.  FMR addresses the realities of the asymmetric battlefield by:  (1) ensuring financial support as a sustainment enabler, with full linkage into GCSS-A for situational awareness and C2; (2) providing critical command support to procurement, HNS, and vendor pay, particularly in early-entry phases and in theaters lacking infrastructure; (3) establishing full-circle funding:  identification, acquisition, disbursing, distribution, control, and accounting, thus reducing the risk of loss or misappropriation of funds, and allowing compliance with congressionally-mandated reporting requirements; (4) offering commanders a single focal point for Financial Management operations; (5) fielding of FMTP which provides enhanced financial management capability.  Current legacy force TOEs lack this enabler.

     c.  FMR is poised for joint operations, configured to give combatant commanders full financial management support in the entire range of military operations.  Realistically, joint operations involve a web of financial management agencies, including those in the operational area and those supporting the operations as far back as the CONUS sustaining base.  Depending on the mission and the role of each combatant commander, Financial Management units may be positioned as a principal staff element.  In some instances, they are collocated with the designated logistics element, or they may constitute a special staff section under the combatant commander.  In either case, early involvement in the planning process is critical to clearly define financial management responsibilities and successfully integrate all FM efforts.  Coordination with other staff members concerning their FM requirements is necessary to determine if existing appropriations and authority are sufficient to support the mission since in most cases funds are not reserved for costs incurred in support of unplanned contingency operations.  Early coordination with supported and supporting governmental agencies must also be a consideration early in the planning process.  When entry is made into an area requiring infrastructure enhancement, financial management personnel are needed early in the flow to support procurement operations.  Once FM capability arrives in the theater, direct support integrity to habitually supported units is instrumental in mission success; however FM support generally occurs on an area basis in order to accommodate Army Support to Other Services as well as non-divisional elements.
     d.  Contingency operations create many unique situations that require legal review or decisions to ensure compliance with Fiscal Law.  Generally this involves ensuring that the correct “colors” of money are use appropriately and ensuring the method and type of payments are in compliance with Fiscal Law.  A field grade financial management officer is necessary in this environment to better coordinate with the contracting office and comptroller and advise maneuver commanders on policies and procedures.  JAG involvement in the procurement process is critical as well.  The financial and resource managers must work closely together with the contracting officer during any type of contingency operation to ensure that funds are appropriate, valid, and sufficient.
5.  Organizational Concept.

     a.  Financial Management Command (FM Command).  

          (1)  Command and Control.  The FM Command exercises command and control of the headquarters detachment, all Financial Management Battalion (FM BNs) in the theater, an austere S-staff, Comptroller Team(s)(under separate SRC), an Internal Control Branch, a Policy Branch, an Accounting Branch and a Central Funding Branch.  The FM Command Commander serves as the senior financial staff officer for the Army Service Component Command (ASCC)/Theater commander.  The FM Command Commander is responsible for operational and strategic financial management tasks that support the ASCC/Theater.  The FM Command is in direct support to the ASCC/Theater and provides financial management support to all Army, joint, and multinational commands in the theater, and provides policy and technical decisions on the use of funds to all financial management units in the theater.  One or more Comptroller Team(s) are assigned to the FM Command.  The FM Command Comptroller Teams provide support to corps commanders and the ASCC/Theater Commander.

          (2)  Mission.  The FM Command mission is to analyze the commander’s tasks and priorities, identify the financial resource requirements which will enable the commander to accomplish the mission, provide central funding for all FM BNs operating in theater, coordinate for banking support and the establishment of any local depository accounts, allocate and account for resources, and provide, interpret and disseminate finance, accounting, and resource management policy and decisions on the use of funds for the theater .  The FM Command Commander serves as the single responsible authority for all finance and resource management missions, and is directly responsible to the ASCC/Theater Commander for coordinating all financial management operations in the AO.
          (3)  Capabilities.  The FM Command has a modular and tailorable design to support variations of forces required to support the ASCC/Theater.  The requirement for dispersed operations (including multiple and simultaneous support missions) increases the requirement for an FM Command to have adequate transportation, maintenance, communication, global positioning, night vision and life support assets.  Enhanced communications and information technology equipment (Financial Management Tactical Platform) are critical for the FM Command to accomplish its mission.  On an asymmetrical battlefield, the FM Command and each of its FM BNs are robust enough to provide financial management support across a dispersed battlefield over extended distance and time.  The FM Command headquarters element provides C2 for all financial management units in the ASCC/Theater.  The FM BN, Financial Management Detachment (FM DET) and the Comptroller Team capabilities are listed in paragraphs below.  The Internal Control Branch operates under direct control of the FM Command Commander to ensure regulatory guidelines, directives, management controls and procedures are adhered to by all operational elements of the FM Command and subordinate FM BNs.  The Policy branch provides advice regarding the interpretation and dissemination of financial management and accounting directives, policy, and guidance.  During the predeployment stage, the Chief of the Policy Branch recommends which finance and accounting functions will be established in the theater and which functions will be retrograded to a Defense Finance and Accounting Service (DFAS) site.  The Policy Branch provides technical operating guidance and data management for financial management and accounting functions.  This branch also assists in coordinating civil-military operations with the Assistant Chief of Staff for Civil-Military Affairs (G5) and provides advice on inflationary trends, international balance of payments (IBOP), and related wartime/contingency economic issues.  The Policy Branch, in conjunction with the G5 and other civil affairs officials, conducts economic impact assessments of the AO.  The Accounting Branch performs the functions that are not retrograded to DFAS.  The Accounting Branch is responsible for performing both appropriated and nonappropriated fund (NAF) accounting for the ASCC/Theater.  This mission includes maintaining accounting records and reporting the status of appropriated funds distributed to the supported commands.  The Accounting Branch is responsible for collecting and reporting NAF accounting data, disbursing NAF, and preparing NAF instrumentalities (NAFI) payrolls.  The Central Funding Branch is responsible for currency (US and foreign) funding for the ASCC/Theater.  The branch coordinates with host nation and military banking facilities to provide currency to the subordinate FM units and other services or allied forces in accordance with interservice and intergovernmental agreements.  The Chief of the Central Funding Branch coordinates the establishment of local depository (LD) accounts in the ASCC/Theater.  The Central Funding Branch may be designated to provide currency to all components of a joint and/or multinational force.
     b.  Financial Management Battalion (FM BN).  

          (1)  Command and Control.  The FM BN exercises command and control of the headquarters detachment, three to seven FM DETs, a very austere S-staff, a Division Comptroller Team (under a separate SRC), an Internal Control Section and a Disbursing Section.  The FM BN Commander serves as the senior financial manager for a division or COSCOM size element and its subordinate units.  Although under the command and control of the FM Command Commander, the FM Command Commander may assign the FM BN in a direct support role to a division-sized element.  The FM BN provides support on an area basis, typically within a division-sized area of operation, to include support to joint and multinational commands, units, soldiers, and authorized civilians and contractors.  A Division Comptroller Team is assigned to the FM BN when the FM BN is in support of a division.  The Division Comptroller Team provides support to the division headquarters and subordinate units. 

          (2)  Mission.  The FM BN coordinates and executes area financial management support requirements to a division or COSCOM-size unit, providing a wide spectrum of financial services to include: fund certification, payment, and accounting for local procurement, Host Nation Support and contracted support; banking and currency support; U.S. and non-U.S. pay support (Enemy Prisoner of War (EPW) or civilian Internee); development of resource requirements; acquiring, distributing and controlling funds; tracking commitments and obligations; and limited management and supervision of manpower programs.  The FM BN provides command and control to the FM DETs. The FM BN provides cash control and disbursing support, Internal Control support, and limited administrative and logistical support to the FM DETs.  In support of a division, the FM BN Commander serves as the single responsible authority for all financial management missions, and is directly responsible to the Division Commander for all resource management decisions.  

          (3)  Capabilities.  The FM BN offers a modular and tailorable force that gives the FM Command Commander the flexibility and capability to provide financial management on a direct support basis to divisions or an area support basis to echelons above division units.  The FM BN is also capable of augmenting other Financial Management units to meet the requirements at all echelons.  The requirement for dispersed operations (including multiple and simultaneous support missions) increases the requirement for a FM BN to have adequate transportation, maintenance, communication, global positioning, night vision and life support assets.  Enhanced communications and information technology equipment (Financial Management Tactical Platform) are critical for the FM BN to accomplish its mission.  On an asymmetrical battlefield, the FM BN and each of its FM DETs are robust enough to provide FM support across a dispersed battlefield over extended distance and time.  The FM BN headquarters element provides C2 for the assigned financial units and staff elements.  The FM DETs provide area financial support to all units and soldiers in the designated area of responsibility.  The FM DET capabilities and the Division Comptroller Team capabilities are listed below as separate SRCs. The Internal Control Section operates under direct control of the FM BN Commander to ensure regulatory guidelines, directives, and procedures are adhered to by all operational elements of the FM BN and subordinate FM DETs.  The Disbursing Section makes payments on prepared and certified vouchers, receives collections, receives and controls all currencies, maintains regulatory accountable records, cashes negotiable instruments, makes foreign currency conversions, funds subordinate FM DETs and determines the need for currency (US and foreign) and its replenishment.  The Disbursing Section is augmented by the Disbursing Sections of the FM DETs when those FM DETs are collocated with the FM BN. 

     c.  Financial Management Detachment (FM DET).  

          (1)  Command and Control.  The FM DET exercises command and control of up to three Financial Management Support Teams (FMSTs) and a Disbursing Section.  The FM DET  Commander serves as the senior financial manager for a brigade size element to include the DISCOM and its subordinate units.  The FM DET will typically support an area occupied by a brigade combat team, DISCOM or equivalent.  The FM DET provides financial support as directed by the FM BN Commander.  While the FM BN Commander retains C2 of the FM DET, the FM DET may be attached to a supported unit for administrative and logistics support, based on METT-TC.  

          (2)  Mission.  The FM DET provides area financial support to a brigade, DISCOM or equivalent size unit.  The FM DET provides timely and accurate payment for contractor and commercial vendor support, disbursing and funding support, managerial analysis support, EPW pay support, non-U.S. pay support and limited U.S. pay support.  

          (3)  Capabilities.  The FM DET offers a modular and tailorable force that gives the FM BN Commander the flexibility and capability to provide financial support on an area basis, typically within a division or COSCOM boundary.  The FM DET is also capable of augmenting other financial management units to meet the requirements at all echelons or the FM DET may be augmented by Comptroller elements.  
The requirement for dispersed operations and mobile FMSTs (including multiple and simultaneous support missions) increases the requirement for a FM DET to have adequate transportation, maintenance, communication, global positioning, night vision and life support assets.  Enhanced communications and information technology equipment (Financial Management Tactical Platform) are critical for the FM DET to accomplish its mission.  On an asymmetrical battlefield, the FM DET and its FMSTs are robust enough to provide FM support across a dispersed battlefield.  The FM DET is designed with three FMSTs; two are designed to be more robust, mobile FMSTs with the required size and grade structure (Staff Sergeant) to deploy away from the detachment headquarters over significant time and distance and operate independently to support the largest part of procurement missions.  When METT-TC dictates, the FMST can be augmented with additional support from the detachment leadership.  The third FMST remains with the detachment headquarters, but can deploy as a mobile team when led by a Sergeant First Class or above from the disbursing section or detachment headquarters.  
Within the FM DET the headquarters element provides C2 for three FMSTs and the Disbursing Section.  The FMST provides mobile financial support to all units and soldiers in the designated area of responsibility.  The FMST capabilities include timely and accurate payment for contractor and commercial vendor support, disbursing support, funding support, EPW pay support, non-U.S. pay support and limited U.S. pay support.  The Disbursing Section provides currency to the FMST for mobile missions, makes payment on certified vouchers, receives collections, controls all currencies, cashes negotiable instruments, makes foreign currency exchanges, maintains accountable records, EPW pay support, determines needs for U.S. and foreign currency.

     d.  FM Command Comptroller Team.

          (1)  Command and Control.  The FM Command Commander exercises command and control of the FM Command Comptroller Team.  The FM Command Comptroller Team will provide direct support to the Corps/ASCC/ or Theater Commander under the guidance of the FM Command Commander.

          (2)  Mission.  The FM Command Comptroller Team’s mission is to analyze the supported commander's tasks and priorities, and to identify the financial and manpower resource requirements that will enable the commander to accomplish the mission.  The FM Command Comptroller Team acquires, programs, budgets, allocates, distributes, and controls all funds for all requirements.  The FM Command Comptroller Team evaluates, certifies, and reports the execution of funds.  It also provides critical decisions for the commander on the best allocation of scarce resources.  The FM Command Comptroller Team directs, coordinates and analyzes current and future programs and budgets, and conducts other analyses, reviews, and reconciliations on behalf of the commander.  The FM Command Comptroller Team ensures the effective and efficient use of scarce funding resources to conduct or support command operations under any circumstances.  The FM Command Comptroller Team assists the FM Command Commander in formulating financial management policy for the theater in accordance with DOD directives and coordinates with sister services for cost capturing and reimbursement.

          (3)  Capabilities.  The FM Command Comptroller Team is modular and tailorable and provides financial management decisions for the commander through all phases of conflict and is capable of conducting dispersed operations and operating on an asymmetric battlefield.  The FM Command Comptroller Team serves in direct support to a Corps/ASCC/ or Theater.  The FM Command Comptroller Team provides mission-essential funding when and where needed to ensure operational success and protects funds from fraud, waste, and abuse.  The FM Command Comptroller Team develops budgets and identifies funding for command resource requirements which may include procurement, theater infrastructure construction, materiel, and services for ports, communications, and road, rail, and river networks.  The FM Command Comptroller Team provides funding authority, to include special funds in support of G5 and other civil affairs requirements, to field ordering officers (FOO) and contracting officers (KO) to support local procurement of supplies and services.  The FM Command and its FM Command Comptroller Team work closely with the logistical and contracting activities in the AO to support procurement on the battlefield.  In many instances, deploying units will be responsible for tracking and capturing all costs from multiple appropriations.  Sometimes, however, the costs of centralized supply and logistical operations may be captured outside the AO, primarily by automated means.  The FM Command staff and the FM Command Comptroller Team capture the cost of intra-theater logistical and construction operations and locally procured supplies and services.  The FM Command Comptroller Team may handle fiscal issues associated with sister services, other federal agencies, and Non-Governmental Organizations operating in the AO.  The FM Command Comptroller Team establishes a management control process that provides reasonable assurance that obligations and costs comply with applicable laws.  The process ensures funds and other assets are protected, and that revenues and expenditures are properly accounted for in accordance with congressionally mandated accounting and reporting requirements.

     e.  Division Comptroller Team.

          (1)  Command and Control.  The FM Battalion Commander exercises command and control of the Division Comptroller Team in an area of operation.  The Division Comptroller Team will provide direct support to the division commander under the guidance of the FM BN Commander.

          (2)  Mission.  The Division Comptroller Team’s mission is to analyze the supported commander's tasks and priorities, and to identify the financial and manpower resource requirements that will enable the commander to accomplish the mission.  Division Comptroller Teams acquires, programs, budgets, allocates, distributes, and controls all funds for all requirements.  Division Comptroller Teams evaluates, certifies, and reports the execution of funds.  It also provides critical decisions for the Commander on the best allocation of scarce resources.  Additionally, the Division Comptroller Team directs or coordinates analysis of current and future programs and budgets.  The Division Comptroller Team conducts other analyses, reviews, and reconciliations on behalf of the commander.  The Division Comptroller Team ensures the effective and efficient use of scarce funding resources to conduct or support command operations under any circumstances. 

          (3)  Capabilities.  The Division Comptroller Team is modular and tailorable and can provide financial management support to the commander through all phases of conflict and is capable of conducting dispersed operations and operating on an asymmetric battlefield.  The Division Comptroller Team serves in direct support to a Division.  The Division Comptroller Team provides mission-essential funding when and where needed to ensure operational success and protects funds from fraud, waste, and abuse.  The Division Comptroller Team develops budgets and identifies funding for resource requirements which may include procurement, theater infrastructure construction, materiel, and services for ports, communications, and road, rail, and river networks.  The Division Comptroller Team provides funding authority, to include special funds in support of G5 and other civil affairs requirements, to field ordering officers (FOO) and contracting officers (KO) to support local procurement of supplies and services.  The FM BN and its Division Comptroller Team work closely with the logistical and contracting activities in the AO.  In many instances, deploying units will be responsible for tracking and capturing all costs from multiple appropriations.  Sometimes, however, the costs of centralized supply and logistical operations may be captured outside the AO, primarily by automated means.  In any case, the FM BN’s Division Comptroller Team and the FM BN staff capture the cost of intra-theater logistical and construction operations and locally procured supplies and services.  The Division Comptroller Team may also handle fiscal issues associated with sister services, other federal agencies, and Non-Governmental Organizations operating in the AO.  The Division Comptroller Team establishes a management control process that provides reasonable assurance that obligations and costs comply with applicable laws.  The process ensures funds and other assets are protected, and that revenues and expenditures are properly accounted for in accordance with congressionally mandated accounting and reporting requirements.

6.  Concept of Change.  Several actions are underway to generate transformation between the current and proposed FM designs:

     a.  The requirement to add resource management capability to the TOE generates a team concept that is recognized by all commanders as essential for battlefield deployment.  Resource management capability shortfalls are not redefined as a result of this FDU; however, the deployable aspect of the requirement is expanded to include a complementary team.  Instead of each division or corps commander relying on an ad-hoc method to deploy one soldier assigned on the TDA (which is the current situation), a separate SRC identifies the capability on the TOE and gives the commander a force design package that will be readily deployable and can provide support for either Division, Corps, or ASCC/Theater.  These teams will be aligned to FM BNs or FM Commands so that in a deployed environment, the battlefield commander will have one focal point for all financial management operations.  For most of the existing resource management functions performed by FA45s at Corps and below, the transition means migrating the requirements and authorizations from the TDA or Augmentation TDA to the TOE, establishing a single responsible authority to integrate financial management support.   

     b.  Force Modernization:

          (1)  The FM Transformation enabler -- the Financial Management Tactical Platform (FMTP) -- will be documented on this new force design.  It's most salient capability is to provide deployed financial management support which does not currently exist.  Under FMTP, the commander receives support with the functionality to comply with congressional/DoD mandated financial management reporting requirements.  Using standard DoD financial automated processes improves internal control, which reduces risk of losses and over obligations of funds.  FMTP is the first automated financial management battlefield system in the Army to be funded.   Fielding will continue from FY03 through FY07 as long as the Army continues to fund the fielding as currently programmed in the POM.  FM units that activate prior to receiving FMTP will have an initial operating capability that is limited in automation support, stressing the unit’s internal control capability; however, the short term level of risk to FM units is acceptable.  As units receive FMTP and receive training on its use, they will reach full operating capability and have framework for CFO compliance.  Units cannot achieve full operating capability without FMTP given limited personnel in the proposed design.

          (2)  Additionally, the complete implementation of this new force structure and the execution of financial management redesign are heavily dependent on the successful fielding of the Defense Integrated Military Human Resources System (DIMHRS).  The new structure eliminates both the Military Pay Operations and the Processing Sections from the finance detachment TOE structure; DIMHRS will transfer many Military Pay input functions to input at the originating source.  Where the current finance TOE structure supports the military pay input function, the new financial management structure shifts the mission focus completely to supporting increased volume of battlefield procurement.

     c.  Consolidation of enlisted MOSs 73C, 73D, and 73Z into a single MOS (44C) is already in progress and on track with Army initiatives to create multi-functional FM soldiers.  Consolidated TOE updates were completed in Apr 02, force structure documentation effective Sep 04 (Sep 05 for Reserve Components) now reflects MOS 44C.  Changes to mandatory training requirements for Active and RC were incorporated into the FY04 Structure Manning Decision Review for approval in the Army Program for Individual training.  The first 9-week 44C Advanced Individual Training course is scheduled to be conducted in Oct 04.  This MOS already shares combined Basic and Advanced Non-commissioned Officer courses.  An exportable training package will be complete with lesson plans, practical exercises, and evaluation exercises for train-up beginning in Oct 03 (FY04).  

     d.  Revision of Field Manual (FM) 14-100, Financial Management Operations, is already underway.  The revision will describe the new organizational structure, including the resource management teams, and it will reflect the shift in responsibilities of military pay input to the originating source.  FM 14-100 will also capture the best tactics, techniques, and procedures as the Finance School continues to document lessons learned and after action reports from units that recently deployed. 

     e.  Both the size and the number of current FM units change under this concept.  A smaller battlefield footprint will result upon approval of the proposed force design and associated rules of allocation (ROA).  Early implementation of the new financial management designs will begin to occur once the structure is approved.  Early implementation by one Finance Command will demonstrate the viability of the Financial Management Command (FM Command) structure and its ability to deliver all financial management capabilities described in the FDU package.  Upon successful reorganization of the FM Command, the existing groups in all components will initiate planning and coordination for inactivation, with a target date for inactivation of Sep 06 (NOTE:  There are currently two Finance Groups in the AC, three in the USAR, and one in the National Guard).  Thereafter, the remaining FM Commands will reorganize.  Deactivation of some Battalion HHDs and FM Dets will occur as determined during Total Army Analysis (TAA)-11 Resourcing Phase.   Identification of all FM units to be inactivated cannot be determined until the total TAA simultaneity stack is approved by the TAA-11 Study Advisory Group (SAG).

7.  For questions, point of contact is LTC Barb Gregory at DSN 734-8653, Com (803) 751-8653 and email Barbara.Gregory@Jackson.army.mil.
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