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                                   29 April 2003
MEMORANDUM FOR Commander, U.S. Army Training and Doctrine Command,   

ATTN:  Director, Force Design Directorate, ATCD-F, Fort Leavenworth, KS 66027-5300

SUBJECT:  Revised Financial Management Redesign Organization Design Paper

1.  Purpose:  To provide details on Financial Management Redesign (FMR) of the Finance Detachment, Finance Battalion, Finance Group, and Finance Command.  

2.  Background.

    a.  Why Change?  There is a requirement to have resource management capability on the battlefield and to have those resource management requirements documented on the Table of Organization and Equipment (TOE).  Recent and ongoing deployments demonstrate the requirement to incorporate resource management capabilities into the TOE structure.  Currently, the majority of the Army's resource management capability is documented only on Tables of Distribution and Allowances (TDAs) and is not available for deployments as needed.  In addition, Standard Requirements Code (SRC) - 14 (Finance) structures are out of sync with current requirements on the battlefield.  As the Army transforms to a different structure and benefits from advances in technology, the financial management capabilities and transformation must coincide with these changes.
    b.  History.  

        (1)  The Assistant Secretary of the Army (Financial Management & Comptroller) (ASA(FM&C)) approved the combination of Functional Area (FA) 45 (Comptroller) and Branch Code 44 (Finance) proponency in order to provide the commander with a single source for financial management, providing the capability to acquire, program, budget, allocate, distribute, disburse and account for funds on the battlefield.  The US Army Finance School was designated lead activity to undertake this Army-wide initiative and to develop and evaluate several organizational/functional models.

        (2)  After evaluating nine models, conducting two workshops, and contracting consultants, the model proposed in this Force Design Update (FDU) emerged as the optimum design.  The contracted effort included on-site interviews with division and corps commanders across all Army components.  There was consensus from the division and corps commanders visited that the capabilities described herein are required on the battlefield, especially in light of Army efforts to increase battlefield procurement and reduce sustainment footprint.  All Commanders interviewed advocated the integration of finance and resource management capabilities under a single responsible authority.  Subsequent to those interviews, the ASA(FM&C) directed the Finance School to continue concept and organizational prototype development.  As a result of further evaluation, the model proposed by the contract effort was adjusted to incorporate common Army force structure changes recently vetted (i.e., the Information Technology/ Information Architecture (IT/IA) model).

3.  Organization Design and Requirement.

     a.  FMR integrates two related capabilities, finance operations and resource management, to provide full spectrum financial management support to contingency operations.  It retains the modular and tailorable construct of the existing Finance TOEs, successfully supporting worldwide operations while achieving an extremely small footprint.  The organizational design provides a complete financial management package, supporting home station and operational requirements for commanders at Army Service Component Command (ASCC), Corps level, and below.  The construct is based on four design principles:  (1) functional requirements define financial management battlefield missions; (2) business practices must be continually evaluated and revised as required; (3) technology must be leveraged; (4) and newly designed organizations facilitate full implementation of the tenets outlined in Field Manual (FM) 14-100, Financial Management Operations.  

4.  Force Structure Details.  

    a.  Mission.  The FM mission is to analyze the Commander’s tasks and priorities, and to identify the financial resource requirements enabling the Commander to accomplish the mission.  Financial managers acquire, program, budget, allocate, distribute and control funds; and provide timely support to procurement and contracting operations, banking and currency support, Enemy Prisoner of War (EPW) pay support, U.S. and non-U.S. pay support, accounting and cost capturing support, and financial advice and recommendations to the Commander. 

     b.  Structure:

          (1)  SRC 14423F000 and 14437F000 (ARCTIC) Financial Management Detachment (FM DET).  The existing TOE is strengthened to provide increased capability for battlefield procurement support.  The new design recognizes the requirement for dispersed and extended procurement support, adding one Lieutenant for cash control and certification duties.  The FM DET will operate throughout the theater, supporting brigade combat teams or equivalent sized units (e.g., Division Support Commands (DISCOMs), Corps Support Groups).  The FM DET consists of three Financial Management Support Teams (FMSTs) and a Disbursing Section, resulting in an increase in two soldiers for a total strength of 23.  The FM DET structure is shown at Figure 4.1.  
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              (a)  Mission:  The FM DET provides area financial support to a brigade task force or equivalent size unit (e.g., DISCOM, Corps Support Groups), or as directed by the Financial Management Battalion (FM BN) Commander.  The FM DET provides timely and accurate payment for contractor and commercial vendor support, disbursing and funding support, EPW pay support, non-U.S. pay support and limited U.S. pay support.  The FM DET has organic transportation assets to move all of its TOE equipment.  Mobility is required to provide effective finance support for units over geographically dispersed locations on the battlefield.  In addition, the requirement to conduct multiple and simultaneous support missions increases the requirement for a FM DET to have adequate transportation, maintenance, communication, global positioning, and life support assets.  The FM DET has enough communications assets for the Tactical Operations Center (TOC) and for mobile operations.  FM DETs have the equipment necessary to conduct operations at night.  FM DETs are equipped with FMTP, which enables effective operations through the use of real-time data and online capability.  

              (b)  Detachment Headquarters:  The FM DET Commander is responsible directly to the FM BN Commander.  Detachment Commanders have Uniform Code of Military Justice (UCMJ) authority over all detachment personnel.  The Detachment Commander coordinates the deployment of FM DET personnel and equipment.  When deployed away from the FM BN HHD location, the Commander coordinates with the supported headquarters to determine how and when the FM DET supports the overall base defense scheme and integrates the unit's base defense plan.  Upon arrival at a new operational location, the FM DET Commander supervises the physical establishment of facilities for the FM DET, to include the TOC.  The Detachment Sergeant coordinates administration, transportation, supply, life support, maintenance, and Nuclear, Biological, and Chemical (NBC) operations.  

              (c)  Disbursing Section:  The Disbursing Section provides currency to the FMSTs and Paying Agents, makes payments on properly prepared and certified vouchers, receives collections, receives and controls all currencies, cashes negotiable instruments, makes foreign currency exchanges, maintains accountable records, and determines currency requirements.  The Disbursing Section augments the FM BN when collocated with the FM BN.  The Disbursing Officer (DO) provides cash control and certifies payments.  The Sergeant First Class (SFC) is the NCOIC, Disbursing Section and is deputy to the DO.  When METT-TC dictates, the DO or SFC deploys with a FMST to provide leadership and technical expertise.

              (d)  Financial Management Support Teams (FMST):  The most significant change to the FM DET is the FMST redesign.  The FM DET is designed with three FMSTs; two are designed to be more robust, mobile FMSTs with the required size and grade structure (staff sergeant) to deploy away from the detachment headquarters over significant time and distance and operate independently to support the largest part of procurement missions.  When METT-TC dictates, the FMST can be augmented with additional support from the detachment leadership.  The third FMST remains with the detachment headquarters, but can deploy as a mobile team when led by a SFC or above from the disbursing section or detachment headquarters.  The FMSTs provide support to all units and soldiers in their area of responsibility.  The FMST provides timely and accurate commercial vendor and contract payments, disbursing and funding support, EPW pay support, non-U.S. pay support and limited U.S. pay support.  All accountable items are cleared through the disbursing section of the FM DET.  FMSTs use organic transportation, communications, and equipment to the maximum extent possible to avoid burdening supported units.  When FMST transportation, communication, and equipment requirements exceed the parent detachment or battalion’s organic assets, supported units will be required to travel to the FM DET/BN location for financial support or provide necessary support to get the FMST to and from the supported unit.

          (2)  SRC 14426F100 and 14436F000 (ARCTIC) Headquarters, Headquarters Detachment Financial Management Battalion (HHD FM BN).  The HHD for the FM BN provides support on an area basis and provides command and control for three to seven FM DETs.  The HHD, FM BN strength decreases to 28, two less than current HHD strength, while adding Information Technology/Information Assurance (IT/IA) capability, enhancing internal control operations, and properly sizing the battalion staff.  The FM BN structure is shown in Figure 4.2. 
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              (a)  Mission:  The FM BN has a modular, tailorable design which deploys to the Area of Operations (AO) only those elements required to support the deployed force.  The FM BN typically provides finance support to all Army, joint, and multinational commands, units, soldiers, and authorized civilians located within the battalion’s assigned area of responsibility.  The FM BN generally provides direct support to a division or corps or general support on an area basis; however, based on METT-TC, support may be general or direct (GS/DS) as directed by the Financial Management Command (FM Command) Commander.  The FM BN provides sustainment for contracting operations by providing timely and accurate commercial vendor and contractor payments, disbursing, cash control, EPW pay support, non-U.S. pay support and limited U.S. pay support.  FM BNs are under the command and control of FM Commands.  Each FM Command will command and control the FM BNs providing support to echelon above corps units and provide planning, policy, and guidance to all financial management units in theater or the ASCC; one FM BN will provide financial management support to each corps and each division.  The FM BN is capable of augmenting other financial management units with modular FM DETs to meet the requirements of the corps, division or Corps Support Command (COSCOM).   

              (b)  Command Section:  The FM BN Commander is responsible directly to the FM Command Commander and will coordinate with supported Commanders (division/COSCOM) for the execution of all tactical financial management functions in the FM BN’s area of responsibility.  When assigned in a direct support mode to a division, the FM BN Commander also serves as the staff financial management officer of the division.  The FM BN has its own Disbursing Station Symbol Number (DSSN); the Commander serves as a U.S. Treasury account holder for the disbursing account.  The FM BN executive officer (XO) has oversight of the coordinating staff and the Disbursing Section.  The FM BN Command Sergeant Major (CSM) supervises the NCO support channel within the battalion. 

              (c)  Internal Control:  The Internal Control (IC) Section operates under the direct control of the FM BN Commander to ensure a high state of technical proficiency is maintained in all operational elements of the FM BN and subordinate FM DETs.  The IC Section evaluates the effectiveness of existing procedures and internal controls, and ensures compliance with applicable regulations, directives and management controls. 

              (d)  Disbursing Section:  The Disbursing Section makes payments on properly prepared and certified vouchers, receives collections, receives and controls all currencies, maintains accountable records, cashes negotiable instruments, makes foreign currency conversions, and determines the need for currency and its replenishment.  The Disbursing Section also provides check and currency support for assigned FM DETs.  The FM BN Disbursing Section may be augmented by the FM DET Disbursing Section when collocated with the FM BN.

              (e)  S1/S4 Section:  The S1 has staff responsibility for all personnel functions and administrative matters for the FM BN and its subordinate FM DETs.  The Personnel Services NCO supervises the battalion PAC, coordinates responsibilities of MWR activities for the battalion, and assists the Commander in establishing and supporting policies.  The S1 coordinates all personnel service support, including the manning and replacement of soldiers to the subordinate FM DETs.  In addition, the S1 has staff responsibility for strength reporting, OERs and NCOERs, administration of the awards program, and other personnel functions.  The S4 has staff responsibility for supply, maintenance, transportation, facilities, food service, and other logistics.  The primary mission of the S4 is to provide FM DETs with necessary logistical support.  The S1/S4 coordinates certain life support functions with other units, since the FM BN is not organized with the assets to be totally self-sufficient (logistics, health, religious, and legal services).

              (f)  S2/S3:  The S2/S3 is the principal staff officer for the Commander in matters concerning intelligence, security, operations, plans, organization, and training. The S2/S3 coordinates the overall operation and readiness posture of the FM BN, provides financial policy and plans to the FM BN and subordinate FM DETs, and provides unit status reports for the FM BN Commander.  The S2/S3 maintains a constant presence in the division rear CP and the FM BN headquarters.  Assigning an officer or NCO in the TOC is determined by distance between locations and availability of facilities, transportation assets, and personnel.  The S2/S3 supervises the stationing of the FM BN and subordinate FM DETs.  In positioning these units, the operations officer considers the FM support capability, units to be supported, and access routes for movement to the AO.  The S2/S3 coordinates all financial management support in the battalion's AO.  The S2/S3 staff tracks missions conducted by subordinate FM DETs and FMSTs.  The S2/S3 coordinates the overall integration of the base defense scheme and the unit's base defense plan, and coordinates with the base cluster commander to determine how and when the FM BN fits into the overall defense scheme. 

              (g)  S6 Section:  The primary responsibility of the S6 section is to support the information operations of the FM BN to include the information network for all automation and communications issues in the battalion and subordinate FM DETs.  The S6 coordinates and provides installation of software and hardware updates on the Financial Management Tactical Platform (FMTP).  The S6 interfaces with the supporting signal unit for communications support.  In addition, the S6 is responsible for internal maintenance of FMTP, and for coordinating required external maintenance support for the system.  The S6 ensures system integrity against viruses and ensures appropriate system security measures are in place. 

              (h)  The HHD provides unit-level support to personnel assigned to the FM BN. The HHD conducts administration, training, supply, maintenance, NBC operations, and UCMJ actions. The HHD Commander coordinates the deployment of FM BN personnel and equipment.  Upon arrival at a new operational location, the HHD Commander supervises the physical establishment of facilities for the FM BN, to include the TOC.  The FM BN must have sufficient organic transportation and communication assets to perform numerous and simultaneous support missions.  The HHD has enough communications assets for the TOC and for mobile operations. The HHD must have enough organic transportation assets to move all of its equipment, and must be able to move during either daytime or nighttime.  In addition, the requirement to execute command and control and to conduct split-based operations increases the need for a FM BN to have adequate transportation, maintenance, communication, power generation, global positioning, and life support assets. 

              (i)  SRC 14426FA00 (number is subject to change), Division Comptroller Team.  This is a new SRC that overcomes a major capability shortfall required for current force structure - the lack of comptrollers and resource management capability on TOEs.  Currently, resource management capability is primarily captured on TDAs.  This SRC incorporates resource management capability into the FM BN supporting divisions.  It is comprised of one 45A00 O4, one 45A00 O3, and five enlisted soldiers (44Cs).  Lessons learned from recent and ongoing operations reveal that comptroller functions are required on the battlefield but are not supported by the TOE.  One comptroller team will be assigned to each FM BN providing dedicated support to a division.  The Division Comptroller Team’s mission is to analyze the division commander's tasks and priorities, and to identify the financial and manpower resource requirements that will enable the commander to accomplish the mission.  The Division Comptroller Team acquires, programs, budgets, allocates, distributes, and controls all funds for all requirements.  The Division Comptroller Team evaluates, certifies, and reports the execution of funds.  It also provides decisions for the commander on the best allocation of scarce resources.  Additionally, the Division Comptroller Team directs or coordinates analysis of current and future programs and budgets.  The Division Comptroller Team structure is shown at Figure 4.3.  
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          (3)  SRC 14412L000, Finance Group.  The existing groups in all components will be eliminated.  There are currently five Finance Groups (MCO Only) consisting of 66 soldiers each (8 OFF, 58 ENL).  This is an Army CSL O6 Command.

          (4)  SRC14612F000, Financial Management Command (FM Command).  This unit supports theater operations.  Savings are expected to accrue from the existing Finance Command, which will be downsized from a strength of 87 soldiers (18 OFF, 69 ENL), to 57 soldiers (14 OFF, 43 ENL).  This redesign reduces the overall size of the organization while simultaneously incorporating enhanced IT/IA capability for the FM Command and its subordinate units.  The IT/IA initiative is vital to the unit's mission.  The FM Command structure is shown at Figure 4-4.
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              (a)  Mission:  The FM Command performs ASCC/Theater level finance operations, including support to all Army, joint, and multinational commands in the theater, and provides policy and technical decisions on the use of funds to all financial units in the theater.  To accomplish those ASCC unique tasks, one FM Command is assigned to each ASCC.  The FM Command has a modular, tailorable design to support the variations of forces required to support the ASCC. 

              (b)  Command Section:  The commander is responsible for those operational or strategic tasks that support the theater or ASCC.  The commander is dual-hatted as the ASCC FM Staff Officer.  The commander may assume responsibility for policy, overall direction, and coordination of strategic and operational FM tasks that pertain to all service components, to include command and control of other services' financial management elements.  In addition, the commander has command and control over all FM BNs assigned to the theater.  The Deputy Commander has oversight of the staff, the finance operations division, and the HHC.

              (c)  Internal Control Section:  The Internal Control (IC) Section operates under the direct control of the FM Command Commander to ensure that a high state of technical proficiency is maintained in all operational elements of the FM Command and subordinate FM BNs.  The IC Section evaluates the effectiveness of existing procedures and internal controls, and ensures compliance with applicable regulations, directives
 and management controls.

              (d)  Cash Management Branch:  Currency (US and foreign) support responsibility for the Army component rests with the Cash Management Branch.  The branch coordinates with host nation and military banking facilities to provide currency to the FM BNs and other services or allied forces in accordance with interservice and intergovernmental agreements.  The Cash Management Branch has its own DSSN, and may be designated to provide currency to all components of a joint and/or multinational force.  The Chief, Cash Management Branch is the Treasury account holder for the funding account and coordinates the establishment of any local depository (LD) accounts in theater.  
              (e)  Policy Branch:  The Policy Branch provides advice regarding the interpretation and dissemination of FM (both finance and resource management) directives, policy, and guidance.  During the predeployment stage, the branch chief recommends which FM functions will be established in the theater and which functions will be retrograded to the Defense Finance and Accounting Service (DFAS).  The Policy Branch provides technical operating guidance and data management for FM functions, and provides guidance for the types of funds, use of funds and accounting of funds for the operation.  This branch also assists in coordinating civil-military operations with the Assistant Chief of Staff for Civil-Military Affairs (G5) and provides advice on inflationary trends, international balance of payments (IBOP), and related wartime/contingency economic issues.  This branch, in conjunction with the G5 and civil affairs officials, conducts economic impact assessments of the AO. 

              (f)  Accounting Branch:  The Accounting Branch performs the functions that are not retrograded to DFAS.  The Accounting Branch is responsible for performing appropriated and non-appropriated fund accounting for the ASCC.  This mission includes maintaining accounting records and reporting the status of all funds distributed to the supported commands.

              (g)  The S1 has staff responsibility for management of all personnel and administrative functions of the FM Command and subordinate battalions.  The S1 coordinates with the servicing personnel agencies for all personnel service support, including strength management, replacement operations, and MWR activities.  The S1 coordinates with subordinate FM BNs and the HHC to ensure all personnel actions affecting FM Command personnel are accurate and timely.  In addition, the S1 has staff responsibility for strength reporting, OERs and NCOERs, administration of the awards program, postal and distribution operations, and quality assurance inspection of these and other personnel functions within the FM units in the AO.  The S1 section has the responsibility for coordination for religious, legal and medical services from external sources.
              (h)  The S2/S3 is the principal staff officer for the Commander in matters concerning intelligence, security, operations, plans, organization, and training.  The S2/S3 staff recommends the proper use of finance units in the AO, coordinates the overall operation and readiness posture of the units, and develops operations plans, annexes, contingency plans, and unit status reports for the Commander.  The S2/S3 supervises the stationing of the FM Command and subordinate FM BNs and coordinates stationing requirements with the ASCC staff and supported units.  In positioning FM BNs, the operations officer considers the capability to provide FM support to all units. 

              (i)  The primary mission of the S4 is to assist its assigned FM BNs with required logistical support.  The S4 supervises the activities of all logistical elements in the FM units.  The S4 coordinates certain life support functions with other units, since the FM Command is not organized with the assets required to be totally self-sufficient.  The most critical external support requirements are transportation, maintenance, supply, and food services.  The S4 has staff responsibility for all equipment status issues for the FM Command and subordinate units.  In addition, the S4 must ensure that the Command is in compliance with all applicable environmental restrictions and regulations. 

              (j)  S6 Section:  The primary responsibility of the S6 section is to support the information operations of the FM Command.  The S6 is responsible for the overall information network and for all automation and communications issues in the Command.  The S6 coordinates information management issues for the Command and FM BNs to ensure stable communications.  The S6 coordinates and provides installation of software and hardware updates on the FMTP.  The S6 interfaces with the supporting signal unit for communications support.  In addition, the S6 is responsible for internal maintenance of FMTP, and for coordinating required external maintenance support for the system.  The S6 ensures system integrity against viruses and ensures appropriate system security measures are in place.

              (k)  Headquarters and Headquarters Company (HHC):  The company headquarters provides unit-level support to personnel assigned to the FM Command.  The HHC Commander is responsible for administration, training, supply, maintenance, NBC operations, life support, and UCMJ actions.  The HHC Commander coordinates the deployment of assigned personnel and equipment.  Upon arrival at a new operational location, the HHC Commander supervises the physical establishment of facilities, to include the TOC.  The HHC must have enough communications assets for the TOC and for mobile operations, and must be able to move during either daytime or nighttime.  The HHC must have enough organic transportation assets to move all of its equipment.  In addition, the requirement to conduct split-based operations increases the need for adequate transportation, maintenance, communication, power generation, global positioning, and life support assets.   

              (l)  SRC 14612FA00 (number subject to change), FM Command Comptroller Team.  This SRC incorporates RM capability into the FM Command and is designed to provide RM at theater and corps echelons.  It will be comprised of one 45A00 O6, one 45A00 O5, two 45A00 O3, and eight financial management soldiers (44C).  Currently, RM positions are required on the battlefield but are not supported by the TOE.  FM Command Comptroller Team(s) will be assigned to the Financial Management Command.  The FM Command Comptroller Team’s mission is to analyze the supported commander's tasks and priorities, and to identify the financial and manpower resource requirements that will enable the Theater and/or Corps Commander to accomplish the mission.  The FM Command Comptroller Team formulates financial management policy for the theater in accordance with DOD directives.  The FM Command Comptroller Team acquires, programs, budgets, allocates, distributes, and controls all funds for a myriad of requirements.  The FM Command Comptroller Team evaluates, certifies, and reports the execution of funds.  They also provide critical decisions for the commander on the best allocation of scarce resources.  Additionally, the FM Command Comptroller Team directs or coordinates analysis of current and future programs and budgets.  The FM Command Comptroller Team structure is shown at Figure 4.5.
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5.  DOTMLPF Impacts 

     a.  Doctrine.  Moderate - Revise and update Army and joint publications, including FM 14-100, Financial Management Operations.  Revision began in FY03.

     b.  Organization.  Significant - FINCOMs are redesigned to reflect new mission/functions, Finance Groups are eliminated, and Battalions and Detachments are redesigned to reflect changes in missions and functions.  Elimination of Finance Groups represents a loss of two 06 Commands from the AC, and four from the RC (3 USAR, 1 ARNG).  The Army will stand up one additional FM Command with the elimination of 6 Finance Groups. In order to achieve expected reductions, workloads must be shifted to both the FM Command and the FM BNs Allocation rules, currently under review, are expected to reduce the number of battalions and detachments required across all components.  We must be extremely cautious in the transition to prevent disruptions in mission and degradation of service.

     c.  Training.  Moderate - Familiarize BC 44 and FA 45 officers to the complementary core competencies of the two branches.  School training for 73C/D enlisted personnel is already being updated to reflect consolidation into 44C.  The first Advanced Individual Training course is scheduled for conduct October 2004 (FY05); the Reserve Component will begin enlisted conversion in October 2005 (FY06).

     d.  Materiel.

          (1)  SRC-14 impact will be minimal.  Shifting of several line items from one echelon to another within SRC-14 TOEs is expected.  This force design also recognizes efforts to document GCSS-A (Financial Management Tactical Platform) on FM TOEs.  Fielding of FMTP (prototype model) began in Aug '02 and will continue through FY07.  FM units that activate prior to receiving FMTP will have an initial operating capability that is limited in automation support, stressing the unit’s internal control capability; however, the short term level of risk to FM units is acceptable.  As units receive FMTP and receive training on its use, they will reach full operating capability and have framework for Chief Financial Officer (CFO) compliance.  Units cannot achieve full operating capability without FMTP given limited personnel in the proposed design.
          (2)  Impact for Army is moderate.  This redesign creates a requirement for an additional 11 HMMWVs, but also yields a savings of 19 LMTVs for redistribution across the force.  This estimate considers MCO forces only.
     e.  Leadership and Education.  Moderate - FMR integrates Branch Code 44 (Finance) and Functional Area 45 (FA 45 - Comptroller) core capabilities into one organization.  Either skill set can command the FMR Battalion or FMR Command with limited additional training. 
     f.  Personnel.  Moderate.  Consolidation of enlisted Finance MOSs was documented effective FY04 and is expected to continue through the objective force.  Elimination of Finance Groups and reduction of Finance Battalions decreases overall senior NCO requirements.  Changes in allocation rules reduce the current structure and generate a net personnel savings for the Army.  However, in order to provide battlefield resource management capability, overall savings is underestimated in this package because FA 45 positions currently documented on TDAs have not been considered in the baseline.  See paragraph 6 below.  

     g.  Facilities.  Minimal.  Overall reduction in number of facilities due to the reduction in structure (all Finance Groups are eliminated and the number of Finance Battalions is reduced). 

6.  Resourcing considerations must include the following (NOTE:  There is still work in progress.  FIS will continue to assist commands with identification of bill payers:

     a.  As a result of reduction in the number of FM units required, re-stationing could materialize.  The Army will stand up one additional FM Command with the elimination of 6 Finance Groups.  This FM Command will require stationing and resourcing.

     b.  While this construct is intended to apply to all components, the requirement for the National Guard to support state USFPOs and other missions while operating outside a federalized status requires deliberate consideration.

     c.  Savings in personnel are anticipated as a result of this redesign; however, migration of assets is likely to occur from TDAs to TOEs as part of the Command Plan process.  The bill to establish the Comptroller teams is 38 OFF and 85 ENL (MCO only).  While the enlisted bill can be overcome, there is no proponent capability to off-set the officer bill.
          (1)  There are no enlisted requirements and authorizations documented on TDAs to off-set the enlisted bill.  The enlisted savings reflected in the FDU package include the establishment of the capability.  

          (2)  TDA extracts must be analyzed to identify positions currently documented that may be used as bill payers for the officers.  

7.  Point of Contact.  LTC Barb Gregory, email Barbara.Gregory@jackson.army.mil, DSN 734-8653, (803) 751-8653.
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