FCCC BATTLE ANALYSIS

DESERT SHIELD/STORM
LEARNING OBJECTIVE:   Based on current knowledge of Army and Finance

Doctrine, analyze Desert Shield/Storm at the strategic, operational, and tactical levels, and perform an in-depth analysis of Finance issues.  The guidance provided in these instructions should assist you in your battle analysis.  In addition, you should incorporate knowledge from previous experiences, classes, battle analysis methodology and current research.

REQUIREMENTS:  You will participate as a member of a team and research topic(s) related to either the strategic, operational, tactical levels of war, or pertaining to Finance issues.  Under the leadership of student team leaders, you will research, analyze and brief (as a team) your assigned areas of responsibility.  You will be given specific areas that your team must research and analyze (see below). However, I encourage you to research other areas related to your topic and include them in your briefing, within time constraints.  You will research areas as assigned to you by your student team leader.  

RESOURCES:  We have given your student team leaders some resource material.  You must return all research material to your team leaders upon completion of the battle analysis.  We are also providing you with a list of references/resources you might want to use (see attached).  However, this list is not all-inclusive, as more recent publications are not included.  In order to adequately complete this battle analysis, you will need to research some of the more current issues/AARs/articles.  

GRADABLE REQUIREMENTS: You will receive a grade for your team's presentation during the battle analysis.  All members of the team are not required to brief.  All members of the team will receive the same grade, based on the following factors:

        a.  thoroughness of the presentation

        b.  ability to articulate the key points

        c.  adherence to time constraints

        d.  adequacy of analysis

        e.  evidence of research

        f.  ability to justify analysis and defend conclusions

        g.  adherence to proper military briefing style

        h.  consistency with overall briefing (i.e. coordinated

            briefing without repetition among the various levels)

BATTLE ANALYSIS LEVELS:

You should cover the following areas in your briefings:

1.  Strategic and Operational Analysis (2 hours):  Placing Desert Shield/Storm in a strategic and operational context.

   Strategic Considerations:

    a.  Define the Strategic Level of War.

    b.  What strategies (other than military) were implemented?  Explain how they were used/who used them/how successful were they?

    c.  Identify the principal antagonists of the war in the Mideast Theater with special emphasis on the strategic relationship between the U.S., Allies and Iraq.  What historical background among antagonists contributed to the forming of alliances?  What was the strategic basis for the Allied alliance?  What common strategic interests did the U.S. have with Great Britain, France, Israel and Soviet Union, versus Egypt, Saudi Arabia, Kuwait and Syria?  Which of the differing strategic interests promised to impede formulation of operational plans for the Kuwait Campaign?

     d.  Analyze the strategic aims of competing governments.  What did the competing governments hope to accomplish economically, militarily, politically, etc. ... as a result of the war in Kuwait?  How did the coalition/allied military strategy translate into the operational planning?  Discuss options, assets available, etc.

     e.  Identify key dates and locations of the conflict in the Gulf.

     f.  What role did the United Nations play in the strategic planning of the Allies?

    Operational Considerations:
     a.  Define the Operational Level of War

     b.  Analyze the principal events leading up to Desert Storm.

     c.  Analyze the military aims of the Allied Forces, with particular emphasis on the relationship between political and military leadership and the translation of strategy into operational planning.  Did conflicting strategic interests within the Allied political communities hinder operational planning?  If so, how?  What became the operational objective of the Allied Forces in the Gulf?  Did the Allied operational objective flow logically from strategic concerns and result from a reasonable assessment of the Iraqi Military "center of gravity"?

      d.  Evaluate the operational planning.  Was it successful?  Were all operational objectives accomplished?  If not, why not?

2.  Tactical Analysis (1 1/2 hours)

    a.  Define the Tactical Level of War.

    b.  Compare the vital force and personnel statistics relative to the Allied and Iraqi Armies in the Gulf.

    c.  Analyze the Allies" situational assumptions" going into the Gulf War.

    d.  Analyze the tactical operations during the Gulf War (all services).  Was a culminating point reached?

    e.  How would you judge command and control with the Allies and Iraqi Armies?  In particular, determine the effect of command and control on initiative, synchronization, and agility of the allies.  

    f.  How did leadership styles affect the tempo, initiative, and synchronization (combined joint forces) of the Allied efforts?

    g.  How did the media affect the conduct of the war?  

3.  Finance Analysis (2 hours):  You should consider the following areas for your briefing.  Be sure to discuss areas we are better (or worse) today based on lessons learned in DS/DS.
     a. Review Finance Doctrine and apply it to Desert Shield/Storm.  Using a critical eye, critique the performance of the Finance Corps. 

     b. What factors contributed to the Finance Corps having to deploy to SWA without a battlefield finance system?  What impact did this have on our ability to accomplish the mission?  How did we make input to pay records?  What problems did deployed units experience (both in SWA and home station)?

      c.  Why didn't we deploy JSS to the Kuwaiti Theater of Operations (KTO)?  Why didn't we deploy JACs?  Who made these decisions not to deploy JACs /JSS?

      d.  How did the Finance Corps initially deploy?  Which units?  Were we in a DS/GS role?  Who performed the various theater level functions?  Which functions were being done in theater/out of theater?  Why didn't the Finance Corps deploy a Theater Finance Command?  Whose decision?

      e.  Did we follow the Finance Doctrine (Principles of Support and Standards of Service) based upon FM 14-7?  Where did we deviate?  Why?  Do we need to change/adjust our doctrine?

      f.  How did we provide pay support?  How did we provide commercial vendor support?  Was the Finance Corps successful?

      g.  Who were the major players (individuals and/or agencies) in the Finance and Resource Management fields?  What was their level of involvement?  Were there clear-cut delineation of duties?  If not, what effect did this have upon Finance Operations?

      h.  Evaluate the Finance Corps' ability to support in terms of policy, force structure, doctrine, equipment, personnel staffing, and command and control?

      i.  Why did 7th FG turn their residual finance assets over to 5th FG when deploying?  What impact did this have upon either group's ability to perform its mission?  Was this doctrinally sound?

      j.  What was the role of DFAS during the Gulf War?  Was this

role appropriate? How did DFAS interact with ASA(FM), FORSCOM, ARCENT, and CENTCOM resource management personnel?  

      k.  How did other US Forces accomplish their battlefield finance functions?  Were they successful?  Did other service rely on Army finance officials for service?  What types of service?

      l.  How did Finance Groups task organize their FSCs?  How were detachments assigned/attached to FSCs?  How successful was the task organization?  

      m.  Who made the decision to deploy the 338th FSU to KTO?  Were they the last FSU remaining on the ground in Saudi?  How successful were they at picking up the finance support mission?

      n.  Were Finance Capstone units activated in sufficient time?  Who made the decision to activate certain Reserve units?  Do we need

to relook the Capstone alignment? 

      o.  What effects did Reserve component mobilization have on

finance workload?  What problems did we encounter in mobilizing individuals/units?  What problems did we encounter in the de-mobilization efforts?

      p.  Why didn't more finance units activate their contingency DSSNs?  What impact would this have made on finance operations?

      q.  How did the inconsistency in personnel status of individuals in the KTO (assigned PCS, TDY, attached, etc) affect finance operations/entitlements?  Did this impact upon morale?

      r.  How did the Personnel Administration Centers(PACS) perform as our primary link to the soldier?  How did Single Source Data (SSD)

perform to accomplish promotion and personnel changes to the soldier's pay account?  How will the role JSS requires the PACs to assume affect our future battlefield operations?   What can we do to improve upon our common links with the personnel community?

      s.  How was Finance policy transmitted to the field (both deployed and CONUS-based elements)?  Was it adequate?  

      t.  What implications did this deployment have upon the individual and unit training of our finance soldiers?  Were soldiers adequately trained on entitlements/procedures?  Does the schoolhouse need to add additional training on manual procedures?  How should the finance community force the automated procedures to work?  Were finance soldiers adequately trained on soldier skills?  

       u.  What different functions did Reserve/NG units/personnel

perform?  How well were these individuals trained to perform their assigned missions?

       v.  Did we learn any lessons from Operations Just Cause that

helped the Finance Community deploy to SWA?  If so, what were they?

       w.  What other resource management or procurement issues 

impacted upon the Finance Corps ability to accomplish the mission?

       x.  What were the strengths/weaknesses of the Finance Corps' ability to deploy and sustain?  Did the Finance Corps fulfill its role as a combat multiplier?

       Based upon your analysis of the above issues and other areas you decide to research/discuss, make recommendations on ways to improve or maintain the abilities of the Finance Corps.

NOTE:  IF YOU DISCUSS/ASK QUESTIONS OF INDIVIDUALS PERTAINING TO ANY OF THE ABOVE ISSUES, ENSURE THAT YOU EXPLAIN THAT THIS BATTLE ANALYSIS IS AN ASSIGNED STUDENT PROJECT --- NOT AN OFFICIAL STAFF STUDY OR AFTER ACTION REVIEW. 
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