LEADERSHIP POSITIONS

FM Company Commander/Class Leader: Normally senior student(s) in the class.
Serves as a single student point of contact with Course Director; coordinates efforts
of class for all training and routine requirements; responsible to Course Director for
student duty status; responsible for cleanliness and equipment of classroom and
student work area; performs classroom checks daily.

FM Company Executive Officer. Coordinates all staff and commander actions in the
areas of logistics, operations, and personnel on a daily basis and in support of
tactical training. Performs duties of the Company Commander when necessary.

FM Company Human Resources Officer. Maintains classroom visitor's book and
bulletin board; coordinates social activities; monitors student status; picks up mail
and distribution at Course Director’s office and/or other designated area; prepares
and distributes class rosters, social listings, etc.; primary liaison with the student
administrative company for pay and personnel questions; coordinates class
outprocessing; maintains any duty rosters; coordinates with instructors for turn-in of
papers; reminds class members of assignment due dates and changes in
requirements; assists instructors with classroom preparation and instructional
requirements; prepares articles for Finance Corps Regimental Association
publication, as directed by the Course Director.

FM Company Operations Officer, S-2/S-3. Coordinates operations and training
necessary to accomplish movement to FTX site, sustainment of operations, and
return to home site; coordinates with Combined Arms Department (CAD) /instructors,
Team Leaders, fellow classmates, and other offices, as necessary; directs efforts of
Assistant S-3; responsible for training of Mission Essential Task List (METL ) tasks
prior to deployment; Officer-in-Charge (OIC) for range firing/publishes Operations
Order (OPORD)/coordinates with CAD and Class S-4 for logistical support and
arranges for pre-training and range briefing; prepares after action report on S-3
operations during the FTX.

FM Company Supply Officer. Responsible for obtaining supplies, equipment, etc. for
classroom assignments; also serves as single point of contact for automation needs
and requirements, to include maintenance, hand receipt and issue of equipment,
utilization of computers, training on hardware/software and automation security;
coordinates logistical operations necessary for movement to FTX site, sustainment of
base operations, and return to home site; coordinates with CAD, Team Leaders,
FOBC Course Director, fellow classmates, and other offices, as necessary; directs
logistical efforts of, and provides logistical support for, range operations; prepares
after action report on S-4 operations during FTX.

Detachment Commanders/Assistant Class Leaders (3 students). Responsible for
training, health, morale and welfare of assigned officers. Respond directly to the FM
Company Commander and/or XO for accountability, classroom and tactical training,
student-led instruction, and all routine issues.

Budget Officer. Plans, coordinates, and executes resource management training in
support of the course’s field training exercise. Acts as the officer-in-charge during the
field training exercise to ensure continuity of resource management training. Assists
the FM Company Commander in developing procedures and policies prior to and
during the field training exercise(s).

Project Officer- Kennesaw Mountain. Coordinates team effort of developing and



briefing Kennesaw Mountain staff ride; coordinate class discussion on the Battle of
Kennesaw Mountain and the Atlanta Campaign; coordinates logistical efforts
necessary to conduct Kennesaw Mountain staff ride with the Command Historian,
team leaders, and other agencies/offices;

Project Officer- Student-led Training (3 students). Plan and conduct student-led
instruction, as required, in a small group environment; assist detachment commander
in assigning instructors, preparing training, and executing small group instruction for
a variety of common core tasks.

Project Officer- Regimental Banquet/Finance Dining In/Out. Coordinates all actions
necessary for Regimental Banquet/Dining In/Out; includes detailed planning with
invitation list, sequence of events, coordination for meal and special activities; briefs
Commandant on status, directs actions of committee members, briefs Team Leaders;
collects, safeguards, reports, and accounts for all funds; prepares after action
report/book on the event.

Project Officer- Graduation. Coordinates all actions necessary for Finance Captains
Career Course graduation; develops invitation list, determines sequence of events;
briefs Commandant on status, directs actions of committee members, briefs Team
Leaders; prepares after action report/book on the event

Project Officer- Battle Analysis (4 students, 1 for each of the following areas).

Overall. Develops focus of and coordinates entire Desert Shield/Storm battle
analysis briefings; incorporates and briefs lessons learned at all levels;

Strategic/Operation Level. Develops/coordinates/briefs Desert Shield/Storm
battle analysis for the level; works with fellow leaders to ensure coordinated
briefing;

Tactical Level. Develops/coordinates/briefs Desert Shield/Storm battle
analysis for the level; works with fellow leaders to ensure coordinated
briefing; develops lessons learned/recommendations for future operations;

Finance Issues. Develops/coordinates/briefs Desert Shield/Storm finance
issues; expands on work/issues raised in other Desert Shield/Storm battle
analysis briefings. Assigns/researches specific areas as assigned; develops
lessons learned/recommendations for future operations; Works with fellow
leaders to ensure coordinated briefing.

International Officer Sponsor. Assists allied officer with all aspects of course
(academic, physical fithess, and social); acts as diplomat for the United States;
facilitates international officer inclusion/participation in all classroom and outside
activities; assists in transportation needs; introduces officer to American culture,
develops friendship.

Physical Training (PT) Leader. Plans, coordinates class sports and fitness activities
programs; administers class PT program; arranges logistics for PT tests, class sports
activities, etc.; develops activities, coordinates briefs to sports team leaders/class
members; prepares mid-course briefing on progress of PT efforts; prepares and
analyzes results of mid-course and final Army Physical Fitness Test.



